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X- ypp Who la aala Distributing Enterprise, limited liability 
c ompany . Enterprise Management rRAHA II, Tesnov 5 


Organisation : 


Enterprise Management is situated in PRAHA II, Tesnov 5. 

This management is a central organ which rules redemption 
of food products - ail food goods, fruits, vegetables, 
cosmetics, make-up products, chemical material, cameras 
and photo-mate riai s, ceramics, saddler’s products ( harness, 
whips ) and rope-maicar’a goods. It carries out the redemption 
of the goods and its distribution to separate county admini- 
strations of VDP ( Wholesale Distributing Enterprises ) and 
county administrations of Cooperative Societies by ration 
orders and at the due rate according to the general distri- 
buting plan. 

Enterprise Management is the most superior administrative 
organ which rules ail the oounty administrations and is sub- 
ordinated straight to the Ministry of Inner Commerce which to 
it presents summary reports, statistical statements from ail 
the subordinated county administrations and branch-offices 
and presents summary investment and material plans : the in- 
vestment plan is again the summary plan of ail the branches 
and the material plan is the pre-supposed Sale of consumer's 
goods. % % 

As for personnel affairs' VDP is decentralised and these affairs 
use to be settled straight in each branch, however of late 
when receiving new employees the consent of Cadre Office of 
the oounty administration, which is the most superior authori- 
ty. uses to be required. 

Structure of Enterprise Management t 

Enterprise Management consists of 9 departments that carry 
out ail the administrative work and management. 

a„ Control Department • 

Employees of Control Department are sent externally to the se- 
parate oounty managements where they make controls of correct- 
ness of the entries and check if the administrative rules and 

regulations, that have been obligatorily fixed by Organisation 
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This department deals with the administration of ail 
the components of TOP as for organisation, e .g. J «ith 
improving administrative system, eventual saving work, 
enlargement and deepening of a certain administrative 
section where the necessity just appears. 

In case that Ministry of Inner Commerce issues a decree 
by ich a new administrative seotion is to be inst 1 , 

it is the charge of Organisation Department to workout 
a detailed proceeding for ail the components and secure 
the forms and to instruct all the subordinated components 

thi. d.p»rtaent is schooling of th. .to- 
puties of the county administrations as for technical pr - 

biems especially while installing new administrative 

methods. The deputies are invited to rRAHA and the schoo g 
lasts a short period, utmost a week, 

c. Statistics and Control of Material plan : 

This department gathers statistical reports from all the 
components and w rks out a summary statistical overlook 
which is presented to Ministry of Inner Commerce. The car- 
rying out of material supplies is intercepted statist!- 

In^aoumor-. good. h.T, b M n dlrlded into 10 group, by 
State Statistical Institute. The groups are numbered from 
0 to 9 and then one works but with numbers in statistics. 
Further working time is intercepted, e.g. hours of work 
that are put in numbers then and absence and lost hours _ 
and the reasons for absentyism, leave, illness, eventually 
not apologised absence are found out. Also shock-i o - 
gades and the long ones are intercepted, as well as over me 

Very* strict is keeping the terras in which the reports are 
to Te presented to the Ministry and in these days Statisti- 
cal Department often works as late as deep in nig « 

d. Finance and Manageiaent Bookkeeping : 

This department oentraily rules all the components as for 
finance" and management bookkeeping. 


& -lii 
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e. planning Department t 

This department works out summary plans on ground of 
the detailed plans from the subordinated components. 

Though the ordered planning is carried out with the sub- 
ordinate components and sent to Planning Department, of 
oourse , the numbers are stated by estimate and in most 
oases they will reveal later on as absolutely phantastical 
ones. It is due to the fact that the fluctuation of goods 
cannot be calculated aforehand and the purchase of consumers 
depends on many factors that vary day after day. 

For example as a reaotion to money reform in Poland ( autumn 
1950 ) people started to buy all kinds of goods and this 
reaction had its critical consequences for two articles! shoes 
and flo&r, that almost disappeared from market. By enlarging 
or reducing Free Market the purchase is concentrated on a 
special kind and other kinds are required but in minimum. 

On the beginning of 1951 planning of traffic was ordered, 

e. g. on ground of pre-supposed consumption of goods in 

the due season and on ground of available motor-park, which 
was or would be at disposal. So-called tukm ( 10 q/fcm ) 
were to be fixed which is a planning unit that determines 
efficiency of the vehicle and whioh one operates with 
during shock-charge of traffic during the season top accom- 
plishment. 

Further so-called % of exploitation of the vehicle was to 
be outnumbered from general overlook. 

The separate components present to Planning Department of 
the management so-called Investment plan, e.g. the necessary 
investments for one year's periiod. Of course many of these 
planned investments remain but in paper, simply for the reason 
that for example the wanted machine ( adding machine, calcula- 
ting machine ) cannot be purchased at the narket. 

f . Investment Department : 

This department takes care of evidence of all investments 
and inventory, carries out the transfer of inventory as 
for bookkeeping and keeps a list of all the inventory and 
all the investments, even as for the placement in separate 
components. 

g. Commerce Department j 

This department directs by papers all the purchase and 
distribution of consumer's goods. It sends its dispositions 
through county administrations to the separate branches 
that carry out the transport of the goods. 
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All the merchandise is dividdd into 10 sortiments that 
are exactly fixed, every sortiment h«.o its special clerk. 

In spite of all planning and distributing administrative 
staff the distribution itself put in praxis shows rather 
desperate. Very critical were the shortcomings in supplying 
with vegetables and fruits, two articles that get spoiled 
very quickly and require a swift and elastic distribution 
and proper adjustment as for prioes. 

This year for example kohlrabis s appeared at the market, 
however they were as expensive that people did not buy them 
( it was in springtime }. When finally the price was re- 
duced, on ground of accumulating store, kohlrabies already 
were aB yellow and got as woody that people did not buy 
them this time for their poor quality. In this way, despite 
the high demand of the consumers as for vegetables, not only 
kohlrabies but also oucumbres and other kinds of fruits and 
vegetables were practically excluded from sale* 

Extraordinarily high prices of fruits in proper season, 
e.g. Kcs 100.- for 1 kg of garden-strawberries, Kcs 80.- 
for 1 kg of big Bulgarian grapes and round Kcs 80.- for 1 kg 
of cucumbers in May, bring about that the customers are not 
able to buy fruits, the fruits accumulate and get spoiled 
and only then the prices are relatively reduced, of course 
losses* are extraordinarily high. In supplying with greens 
and fruits ( as with ail kinds of consumer’s goods ) HIAHA 
is preferred. When the expensive kohlrabies could not be 
sold in rBAHA they were transported to smaller towns, t’.e. 
to KARLOVY VARY and the separate branches tried to sell them 
there. When even there, due to the g high price, kohlrabies 
did not find a ready sale they were transported back to kRAHA, 
sold at reduced prices and the transport expenses showed 
quite a superfluous outlay for the distributing sections. 

Not rarely it occurs that also victuals designed for export 
are refused and then are to be sold at inland market. This 
merchandise passes through mysterious and complicated channels 
which fact is due to too a complicated organisation of the 
distribution. 

For example on the beginning of this year CENTRO KOMISE , e.g* 
the central office for export and import of victuals, de- 
termined chocolate dessert boxes, that were originally de- 
signed for export to England, to be sold at inland market. 

The dessert boxes were actually sent to England however they 
were returned for they did not have the required quality. 

To undo in some way the financial losses for superfluous 
transport to England and back enormously high prices for 
inner" sale of these dessert boxes were fixed ( oca 500.- Kcs ), 
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tfRAMEN ( Cooperative Company ) was entrusted with sale 
of these dessert boxes, however this company did not date 
to buy them firmly, it only overtook them into commission, 
to a certain date ( ApRIL 1 ). Iffhen only a few dessert 
boxes were sold within this tern and when there was a 
danger that the desserts would get fully spoiled through 
further storing, TOP decided the desserts to be sold at 
reduced prioes in the oountry. Prom the separate rRAMEN's 
shops the desserts were withdrawn and distributed to the 
country branches of TOP where finally, after long transports, 
they were sold some 15 months after the date when they were 
produced. 

An interesting psychological experiment with customers was 
made during the sale of stewed fruits. These stewed fruits 
( of a good quality relatively ) first appeared at the market 
before Christmas 1950. However they were as expensive 
( Kcs 120.- for apricots, Kcs 80.- for a kind of plums, 

Kcs 60.- for plums ) that people did not buy them. Since 
the sale of these stewed fruits had been planned up to the 
end of June 1951, and to this term also the manufactory 
had given the guarantee of quality, and since it was obvious 
that the stewed fruits would not be sold within this term 
their price was reduced eoa by 50% and in the shop-windows 
there appeared the inscriptions that the stewed fruits 
would be sold at reduced prices only up to 10th of March. 
Since neither witnin this period the canned stwwed fruits 
were sold the term was protracted up to the final sold 
out. 

h 0 Calculation Department t 

This department deals with the financial plan, e.g. the 
pre-supposed gains, outlay, state of debts, financial 
resources and cash-balance. It works out monthly budgets 
and quarterly budget overlooks, 

i. Employment Department : 

This department is in charge of all the personnel affairs 
of the employees, deals with Labor Office, Insurance Compa- 
ny etc. 

j. Cadres Department r 

The function of this department is purely a political one. 
This department keeps a careful card-index about all 
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the employees, requires cadre-reports from local organi- 
sations of KSC ( Communist party of Czechoslovakia ) and 
carries out eventual political checking, respectively it 
itself gives judgements about employees as for their poli- 
tical reliability. 

k. Labor and Wages Department t 

This department fixes norm rewards, the salaries and makes 
overlooks of working hours. 

l. Schooling Department : 

This department which is charged with technical and especially 
political schooling of employees has got at its disposal 
the castle of MlLESOV where the schooling is in course 
throughout the year, in some oases the schooling takes place 
straight in rRA.HA. . Even during so-called "a week's technical 
schooling" which all the employees will be gradually subdued 
to, an extraordinarily great stress i,s put on the political 
matters. 


County Administrations : 

The separate county administrations reside in the capitals 
of political districts. 

As for the organisation of county administrations and its 
separate departments it is the same as with Enterprise 
Management. County administrations are connecting organs 
between the branch-offices and the Management of pRAHA. 
Reports and overlooks that they get from the branch-offices 
are then worked out in survey reports and sent to Management 
of PRAHA.. The orders of the Management of pRAHA are worked 
out in details for the separate branch-offices and also 
control of branches is made. 


Since the Financial Bookkeeping was not able to match ail 
the work connected with nationalized enterprises that had 
been affiliated to TOR with all their passive and active 
resources 


Department of Affiliated Resources 

was installed the charge of which are but financial affairs 
of the affiliated enterprises ( about 70 in the district 
of pRAHA - Town ) and final liquidation of these enterprises 
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as for bookkeeping. 

Besides this county administrations also include 
Legal Department 

which is in charge of ail legal affairs of the enterprise 
and mostly settles the lawsuits with nationalized firms. 


Branch Offices : 


are in principle wholesale offices for national corporations 
( separate shops ) and for the slight remainings of private 
undertakings. Branch offioes are dislocated in counties 
and their total number amounts to 200. The branch-offices 
are divided into aortiment ones, e.g. heavy and light 
consumer’s goods, and special ones that are selling only 
a definite article, e.g. wine, mineral waters, candy, 
yeast, potatoes, fruits and vegetables. 

Branch offices have no chance to order the goods themselves, 
but they are ailoted the goods on ground of ration-orders 
of county administrations. Only in case of personnel 
acquaintance with the due clerk a certain choice is possible. 
Mainly as for so-called "shortcoming goods" the branches of 
county administration of rRAMEN are getting so-cailed 
"distribution-orders" in which the quantity for the sepa- 
rate branches is accurately fixed in order to prevent 
eventual intrigues with this kind of wanted goods. 

Financial affairs of the branch-office are carried out 
on ground of so-cailed "non-financial intercourse", the 
due amounts are entered but into the books and transfers 
through so-called "cash-order" or invoicing through State 
Bank of Czechoslovakia are made* 

Besides this the branch-offices work out statistical, budgget 
and other reports that they then send to county administra- 
tion. The leader of the branch-office and his deputy are 
responsible for due storing of ail goods and for respective 
losses. 
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